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Within its Academia in Motion programme, 
Leiden University is adopting a 
Strategic Publication Framework

• Threefold goal 
• Four key values
• Three competing criteria

Implementation: 
7 Faculties comprising 30+ Institutes
will develop their own publication strategies
based on the Framework

Kick-off meeting

Field-specific
implementation

Development: 
writing process

Draft version(s)

Definitive version

The university library supports 
the implementation process. How?   

Extensive qualitative and quantitative
analysis reports on recent publication
practices, based on Leiden’s CRIS 
system, UKB, and international open 
data support Institutes/Faculties

Practical Guidelines for 
implementation provide scope 
for the strategy: an extensive

questionnaire addresses topics that each
Institute/Faculty must cover

Knowledge 
transfer 
sessions

and/or information 
sheets provide
background on specific
issues: e.g. preprints, 
Diamond OA, …

possible tensions
between criteria, and
function as conversation
starters within
Institutes/Faculties

Practice-based
dilemmas
illustrate the

Council, where Faculty
representatives share 
experiences and
exchange perspectives

The Library 
chairs the
Advisory

Feedback on draft version(s)
ensure compliance with the
Guidelines. Also harmonises

strategies between Institutes and
across Faculties

Compilation
of definitive
versions, to

distill shared practices
and collective
requirements for future
policy

What instruments can
we develop to grow our
toolkit? Let us know! 
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